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6.3 What is an Employee Assistance Program (EAP) 
Employee Assistance Programs (EAP) are built on the realisation that a person's life is a totality - not a neat 
division into "work" and "personal life".  Work stresses affect our lives and personal challenges affect the way 
we function at work.  The core of an Employee Assistance Program is free access to professional and 
confidential counselling for employees.  Special providers of these services may either be free or billed to the 
employer. 
 
An Employee Assistance Program (EAP) is a work-based early intervention aimed at the early identification 
and /or resolution of both work and personal problems that may adversely affect performance. These 
problems may include, but are not limited to health, marital/relationships, family, financial, substance abuse 
or emotional concerns. The specific core activities of EAPs include: 

1. expert consultation and training in the identification and resolution of job-performance issues related 
to the aforementioned employee personal concerns; 

2. confidential and timely problem-assessment, diagnosis, treatment or referral to an appropriate 
community resource; 

3. the formation of internal and external linkages between the workplace and community resources not 
available within the scope of the EAP." 

An EAP forms part of a range of strategies to help employers support employee wellbeing, improve 
employee productivity, manage behavioural risk and enable managers to deal with difficult and sensitive 
people issues.  

The EAP can assist with any personal or work-related issues including: 

Conflict and tension Pressure and stress Drug and Alcohol problems 

Child and Family 
problems Work pressure problems Career Counselling  

Separation or Divorce Relationship Difficulties Personal Trauma 

Grief and bereavement Health and Lifestyle issues Gambling and Addictions 

Financial/Legal referrals Anxiety and Depression Work-Family Issues 
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Disclaimer 
This publication has been prepared by Tamworth Regional Development Corporation to provide general guidance and direction on 
aspects of human resources.  The information contained herein is provided voluntarily as a service to our clients and is made available 
in good faith and is derived from sources believed to be reliable and accurate at the time of publishing.  However, the information is 
provided solely on the basis that readers will be responsible for making their own assessment and that they should verify all relevant 
representations, statements and information.  Neither the Corporation nor its officers take any responsibility for statements or 
representations, nor shall the Corporation or any of its officers be liable in respect of any such statement or representation, whether by 
reason of negligence, lack of care, or for any other reason whatsoever. 


