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3.2 Workforce Capability Framework

A Workforce Capability Framework establishes a shared understanding for you and your employees of the
capabilities critical to your business success and the development of your culture. The framework reflects
the different capabilities required at different classifications/levels and importantly establishes core

capabilities required of all employees.

It can cover both technical capabilities to do the job and behavioural capabilities that compliment the
business values for employees at certain levels throughout the organisation (ie, what behaviours are
required for all employees? What behaviours are required for team leaders? What behaviours are required

for managers?

A Workforce Capability Framework provides a common language and consistency in approach to people
management. It is a tool that can be used to:

e Improve workforce planning by identifying the gap between the capabilities required to achieve
current and future business objectives and the current capabilities.

The development of business learning and development strategies

Ensure that recruitment and selection activities meet business capability requirements

Assist in the performance management process

Aid career management through personal career planning, and progression.

Itis a living document and will be continually reviewed and updated to ensure its relevance to the ever
changing business environment.
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Disclaimer
This publication has been prepared by Tamworth Regional Development Corporation to provide general guidance and direction on

aspects of human resources. The information contained herein is provided voluntarily as a service to our clients and is made available
in good faith and is derived from sources believed to be reliable and accurate at the time of publishing. However, the information is
provided solely on the basis that readers will be responsible for making their own assessment and that they should verify all relevant
representations, statements and information. Neither the Corporation nor its officers take any responsibility for statements or
representations, nor shall the Corporation or any of its officers be liable in respect of any such statement or representation, whether by
reason of negligence, lack of care, or for any other reason whatsoever.
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